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AATIZUENTINAG (Effective Manpower Planning Framework)” 16#iadl

K Strategic objective \ asAUsznaunanly

Supply Pressure

uNDIDHA yunasilagliu agm«m"lﬂgiamnm
Backward—-looking Spot-looking Forward—-looking
= FTE (Full Time = Supply pressure = Strategic
Equivalent) Objective
= 360 degree+Issue
FTE DRIVER = Driver

= Benchmarking

“Any study of manpower allocation must take
360 DEGREE

many factors into consideration”
. J
P i Fr k American Academy of Political and Social Science

K Effective M
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